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Ron Winter Consulting LLC SAe REPORT WRITER Lincoln Hospital Project Rehab Center

REPORT DATE 11JUN15 09:35 S/N: BetaTest START DATE 05MARO7 FINISH DATE 25JUNO8

CONDENSED ACTIVITY - All Acts Sorted by Activity ID DATA DATE 01JULO7 PAGE NUMBER 1
SCHEDULE: Lincoln Hospital

ACTIVITY ORIG REM EARLY EARLY TOTAL LATE LATE

ID CODE ACTIVITY DESCRIPTION DUR DUR CAL % START FINISH FLOAT START FINISH

LH400 Design Building Addition 23 0 1 100 O5MARO7A 04APRO7A

LH407 Prepare and Solicit Bids for Flooring 5 0 1 100 14MAYO7A 18MAYO7A

LH408 Review Bids for Flooring 3 0 1 100 21MAYO7A 23MAYO07A

LH409 Award Contract for Flooring 1 0 1 100 24MAYO7A 24MAYOQO7A

LH411 Prepare and Solicit Bids for Heat Pump 10 0 1 100 O3MAYO7A 16MAYO7A

LH412 Review Bids for Heat Pump 2 0 1 100 17MAYO7A 18MAYO7A

LH413 Award Contract for Heat Pump 10 0 1 100 21MAYO7A 01JUNO7A

LH421 Review Bids 10 0 1 100 O7MAYO7A 18MAYO7A

LH422 Review Bids for Brick 3 0 1 100 21MAYO7A 23MAYO7A

LH423 Award Contract for Brick 2 0 1 100 24MAYO7A 25MAYO07A

LH450 Assemble Brick Samples 3 0 1 100 18APRO7A 20APRO7A

LH455 Design 43* 0 1 100 OS5MARO7A 02MAYO7A

LH469 Assemble Technical Data for Heat Pump 3 0 1 100 18APRO7A 20APRO7A

LH470 Review Technical Data on Heat Pumps 8 0 1 100 23APRO7A 02MAYOQO7A

LH480 Assemble and Submit Flooring Samples 8 0 1 100 18APRO7A 27APRO7A

LH490 Site work I 50 0 1 100 18APRO7A 26JUNO7A

LH500 Sitework 95* 42 1 56 18APRO7A 28AUGO7 -53 04FEBO8

LH501 Review and Approve Designs 9 0 1 100 O5APRO7A 17APRO7A

LH510 Site work II 45 42 1 7 27JUNO7A 28AUGO7 114 04FEBO8

LH530 Review and Approve Brick Samples 10 0 1 100 23APRO7A 04MAYO7A

LH550 Fabricate and Deliver Heat Pump and Controls 88 68 1 23 04JUNO7A 030CTO07 137 11APROS8

LH555 Foundation 64* 13 1 80 18APRO7A 18JULO7 -53 18JULO7

LH560 Review and Approve Flooring 10 0 1 100 30APRO7A 11MAYO7A

LH600 Deliver Brick 58 33 1 43 28MAY07A 15AUGO7 201 22MAY08

LH605 Structure 143* 143 1 0 19JULO7 O04FEBO8 0 19JULO7 04FEBOS8

LH620 Fabricate and Deliver Flooring 58 32 1 45 25MAY07A 14AUGO7 212 05JUNO8

LH630 Begin Building Construction 0 0 1 100 18APRO7A

LH640 Site Preparation 10 0 1 100 18APRO7A 01MAYO7A

LH650 Excavation 10 0 1 100 O02MAYO7A 15MAYQ07A

LH655 Exterior Finish Costs 205* 180 1 12 24MAY07A 07MARO8 =27 25JUNO8

LH660 Install Underground Water Lines 5 0 1 100 O9MAYO7A 15MAYO07A

LH670 Install Storm water lines 10 0 1 100 O9MAYO7A 22MAYO7A

LH680 Form/Pour Concrete Footings 10 0 1 100 23MAYO7A 05JUNO7A

LH681 Concrete Foundation Walls 14 0 1 100 O06JUNO7A 25JUNO7A

LH690 Form and Pour Slab 10 8 1 20 26JUNO7A 11JULO7 0 11JU0L07

LH700 Backfill and Compact Walls 5 51 0 12JUL07 18JULO7 0 12JULO7 18JULQO7

LH701 Foundation Phase Complete 0 01 100 16JULO7A

LH702 Begin Structural Phase 0 0 1 100 11SEPO7A

LH705 Interior Finish Costs 44* 44 1 0 25APR08 25JUNO8 0 25APR0O8 25JUNO8

LH710 Erect Structural Frame 40 40 1 0 19JULO7 12SEPO07 0 19JULO7 12SEP07

LH712 Floor Decking 28 28 1 0 13SEP07 220CTO07 0 13SEP07 220CTO07

LH720 Erect Stairwell and Elevator Walls 10 101 0 300CT07 12NOVO07 78 15FEBO8 28FEBO8

LH730 Concrete First Floor 60 60 1 0 230CT07 14JANOS8 0 230CT07 14JANOS8

LH731 Concrete Basement Slab 15 151 0 15JAN08 O4FEBOS8 78 02MAY08 22MAY08

LH735 Concrete Second Floor 15 151 0 15JAN0O8 O04FEBOS8 0 15JANO8 04FEBO08

LH750 Elevator 138* 138 1 0 13NOV0O7 22MAY08 78 29FEB08 19JUNO8

LH755 Brick Exterior Walls 14 14 1 0 OS5FEB08 22FEBO8 78 23MAY08 11JUNO8

LH770 Install Door and Window Frames 1 11 0 12FEBO8 12FEBOS8 94 23JUNO8 23JUNOS8

LH780 Insulation and Built-up Roofing 10 101 0 25FEB08 07MAROS8 78 12JUNO8 25JUNO8

LH790 Install Exterior Doors and Windows 2 21 0 13FEBO8 14FEBOS8 94 24JUNO8 25JUNOS8

LH800 HVAC, Plumbing & Fire Protection 155* 155 1 0 20NOV07 23JUNOS8 0 20NOV0O7 23JUNOS8

LH809 Rough-In Phase Begins 0 0 1 100 20NOVO7A

LH810 Set Mechanical and Electrical Equipment 15 151 0 01NOV07 21NOVO07 53 15JAN08 O04FEBO08

LH820 Install HVAC Ducts 25 251 0 OS5FEB0O8 10MAROS8 0 O5FEB08 10MAROS8

LH830 Insulate Ducts 2 21 0 11MARO8 12MAROS8 22 10APR08 11APROS8

LH831 Set Heat Pump 5 51 0 13MARO8 19MAROS8 22 14APR08 18APROS8

LH840 Rough-In Plumbing/Piping 45 45 1 0 11FEB08 11APROS8 0 11FEB0O8 11APROS8

LH850 Electrical Costs 152* 152 1 0 O01INOVO7 30MAYO08 53 15JANO8 05JUNO8

LH855 Install Wiring and Cable 45 45 1 0 18FEB08 18APR0O8 0 18FEB08 18APROS8

LH860 Install Elevator Rails and Equipment 40 40 1 0 13NOV07 07JANOS8 78 29FEBO8 24APRO8

LH870 Connect Equipment 3 31 0 21APR08 23APR0O8 0 21APRO8 23APRO8

LH871 Startup and Test HVAC 1 11 0 24APR08 24APROS8 0 24APR0O8 24APR0O8

LH880 Rough In Complete 0 0 1 100 22APR0O8A

LH890 Drywall in Offices 15 151 0 25APR08 15MAYO08 0 25APR08 15MAY08

LH899 Finishes Phase Begins 0 01 100 13MAY08A

LH900 Install Ceiling Grid 15 151 0 16MAY08 05JUNO8 0 16MAY08 (05JUNO8

LH901 Install Lighting Fixtures 3 31 0 28MAY08 30MAY08 4 03JUNO8 05JUNOS8

LH902 Install AC Grills and Registers 5 51 0 28MAY08 03JUNO8 2 30MAY08 05JUNO8

LH910 Install Floor and Carpeting 5 51 0 06JUNO8 12JUNO8 0 06JUNO8 12JUNOS8

LH911 Finish Carpentry and Millwork 5 51 0 13JUNO8 19JUNOS8 0 13JUNO8 19JUNOS8

LH912 Install Plumbing Fixtures 2 21 0 13JUNO8 16JUNOS8 3 18JUNO8 19JUNO8

LH913 Install Elevator Cab and Finishes 20 20 1 0 25APR08 22MAY08 20 23MAY08 19JUNOS8

LH930 Paint Building Interior 30 30 1 0 O06MAY08 16JUNOS8 3 09MAY08 19JUNOS8

LH940 Touch-up and Clean-up 1 11 0 20JUNO8 20JUNO8 0 20JUNO8 20JUNO8

LH941 Test and Balance HVAC Equipment 1 11 0 23JUNO8 23JUNO8 0 23JUN0O8 23JUNOS8

LH950 Finishes Milestone 0 0 1 100 19JUNOSA

LH960 Punch List 2 21 0 24JUN0O8 25JUNOS8 0 24JUNO8 25JUNO8

LH970 Building Addition Complete 0 0 1 100 23JUNOSA

LH983 Relocate HVAC Chiller 3 31 0 18MAROSA 24MAROS8 22 23APR0O8

END OF REPORT Asterisk (*): Imposed Dated Constraint

Calendar Definitions:
1 = Standard 5 Day Workweek
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Ron Winter Consulting LLC SAe REPORT WRITER Lincoln Hospital Project Rehab Center

REPORT DATE 11JUN15 09:35 S/N: BetaTest START DATE 05MARO7 FINISH DATE 25JUNO8
FULL RELATIONSHIP - All Acts Sorted by Activity ID DATA DATE (01JULO7 PAGE NUMBER 1
SCHEDULE: Lincoln Hospital
ACTIVITY ORIG REM EARLY EARLY TOTAL LATE LATE
ID CODE ACTIVITY DESCRIPTION DUR DUR CAL % START FINISH FLOAT START FINISH
LH400 Design Building Addition 23 0 1 100 O5MARO7A 04APRO7A
SUCC..SS/0 LH455 Design 43%* 0 1 100 OSMARO7A 02MAYOT7A
SUCC..FS/0 LH469 Assemble Technical Data for Heat Pump 3 0 1 100 18APRO7A 20APRO7A
succC..Fs/0 LH501 Review and Approve Designs 9 0 1 100 O5APRO7A 17APRO7A
PRED. .FS/0 LH560 Review and Approve Flooring 10 0 1 100 30APRO7A 11MAYOQO7A
LH407 Prepare and Solicit Bids for Flooring 5 0 1 100 14MAYO07A 18MAYO7A
SUCC. .FS/0 LH408 Review Bids for Flooring 3 0 1 100 21MAYO7A 23MAYOT7A
PRED. .FS/0 LH407 Prepare and Solicit Bids for Flooring 5 0 1 100 14MAYO7A 18MAYOT7A
LH408 Review Bids for Flooring 3 0 1 100 21MAYO7A 23MAY07A
SUCC..FS/0 LH409 Award Contract for Flooring 1 0 1 100 24MAYO7A 24MAYOQO7A
PRED. .FS/0 LH408 Review Bids for Flooring 3 0 1 100 21MAYO7A 23MAYO7A
LH409 Award Contract for Flooring 1 0 1 100 24MAY07A 24MAY07A
SUCC. .FS/0 LH620 Fabricate and Deliver Flooring 58 32 1 45 25MAY07A 14AUGO7 212 05JUNO8
PRED. .FS/0 LH470 Review Technical Data on Heat Pumps 8 0 1 100 23APRO7A 02MAYOQO7A
LH411 Prepare and Solicit Bids for Heat Pump 10 0 1 100 O3MAYO7A 16MAYO7A
SUCC..FS/0 LH412 Review Bids for Heat Pump 2 0 1 100 17MAYO7A 18MAYOT7A
PRED. .FS/0 LH411 Prepare and Solicit Bids for Heat Pump 10 0 1 100 O3MAYO7A 16MAYOT7A
LH412 Review Bids for Heat Pump 2 0 1 100 17MAYO07A 18MAYO7A
SUCC. .FS/0 LH413 Award Contract for Heat Pump 10 0 1 100 21MAYO7A 01JUNO7A
PRED. .FS/0 LH412 Review Bids for Heat Pump 2 0 1 100 17MAYO7A 18MAYO7A
LH413 Award Contract for Heat Pump 10 0 1 100 21MAY07A 01JUNO7A
SUCC. .FS/0 LH550 Fabricate and Deliver Heat Pump and Controls 88 68 1 23 04JUNO7A 030CTO7 137 11APROS
PRED. .FS/0 LH530 Review and Approve Brick Samples 10 0 1 100 23APRO7A 04MAYOQO7A
LH421 Review Bids 10 0 1 100 O07MAYO7A 18MAYO7A
SUCC..FS/0 LH422 Review Bids for Brick 3 0 1 100 21MAYO7A 23MAYOT7A
PRED. .FS/0 LH421 Review Bids 10 0 1 100 O7MAYO7A 18MAYOT7A
LH422 Review Bids for Brick 3 0 1 100 21MAYO7A 23MAYO7A
SUCC. .FS/0 LH423 Award Contract for Brick 2 0 1 100 24MAYO7A 25MAYO07A
PRED. .FS/0 LH422 Review Bids for Brick 3 0 1 100 21MAYO7A 23MAYOT7A
LH423 Award Contract for Brick 2 0 1 100 24MAY07A 25MAYOQO7A
SUCC. .FS/0 LH600 Deliver Brick 58 33 1 43 28MAY07A 15AUGO7 201 22MAY08
SUCC..Ss/0 LH655 Exterior Finish Costs 205* 180 1 12 24MAYO7A O7MAROS8 =27 25JUN08
PRED..FS/0 LH501 Review and Approve Designs 9 0 1 100 O05APRO7A 17APRO7A
LH450 Assemble Brick Samples 3 0 1 100 18APRO7A 20APRO7A
SUCC..FS/0 LH530 Review and Approve Brick Samples 10 0 1 100 23APRO7A 04MAYO7A
PRED..SS/0 LH400 Design Building Addition 23 0 1 100 O5MARO7A 04APRO7A
LHA455 Design 43%* 0 1 100 O5MARO7A 02MAYO7A
SuUcC..FF/0 LH470 Review Technical Data on Heat Pumps 8 0 1 100 23APRO7A 02MAYO7A
PRED..FS/0 LH400 Design Building Addition 23 0 1 100 O5MARO7A 04APRO7A
PRED. .FS/0 LH501 Review and Approve Designs 9 0 1 100 O5APRO7A 17APRO7A
LH469 Assemble Technical Data for Heat Pump 3 0 1 100 18APRO7A 20APRO7A
SUCC..FS/0 LH470 Review Technical Data on Heat Pumps 8 0 1 100 23APRO7A 02MAYO7A
PRED. .FF/0 LH455 Design 43%* 0 1 100 OSMARO7A 02MAYO7A
PRED..FS/0 LH469 Assemble Technical Data for Heat Pump 3 0 1 100 18APRO7A 20APRO7A
LH470 Review Technical Data on Heat Pumps 8 0 1 100 23APRO7A 02MAYO7A
SuUCC..FS/0 LH411 Prepare and Solicit Bids for Heat Pump 10 0 1 100 O3MAYO7A 16MAYO7A
PRED..FS/0 LH501 Review and Approve Designs 9 0 1 100 O05APRO7A 17APRO7A
LH480 Assemble and Submit Flooring Samples 8 0 1 100 18APRO7A 27APRO7A
SUCC..FS/0 LH560 Review and Approve Flooring 10 0 1 100 30APRO7A 11MAYO7A
PRED..FS/0 LH630 Begin Building Construction 0 0 1 100 18APRO7A
LH490 Site work I 50 0 1 100 18APRO7A 26JUNO7A
SUCC..S5/0 LH500 Sitework 95* 42 1 56 18APRO7A 28AUGO7 -53 04FEBO8
SUCC. .FS/0 LH510 Site work II 45 42 1 7 27JUNO7A 28AUG07 114 04FEBO8
PRED..SS/0 LH490 Site work I 50 0 1 100 18APRO7A 26JUNO7A
LH500 Sitework 95* 42 1 56 18APRO7A 28AUGO7 -53 04FEBO8
SUCC. .FF/0 LH510 Site work II 45 42 1 7 27JUNO7A 28AUG07 114 04FEBO8
PRED. .FS/0 LH400 Design Building Addition 23 0 1 100 OSMARO7A 04APRO7A
LH501 Review and Approve Designs 9 0 1 100 O5APRO7A 17APRO7A
SUCC. .FS/0 LH450 Assemble Brick Samples 3 0 1 100 18APRO7A 20APRO7A
SUCC..FS/0 LH469 Assemble Technical Data for Heat Pump 3 0 1 100 18APRO7A 20APRO7A
SUCC. .FS/0 LH480 Assemble and Submit Flooring Samples 8 0 1 100 18APRO7A 27APRO7TA
SUcCC..FS/0 LH630 Begin Building Construction 0 0 1 100 18APRO7A
PRED. .FS/0 LH490 Site work I 50 0 1 100 18APRO7A 26JUNO7A
PRED. .FF/0 LH500 Sitework 95* 42 1 56 18APRO7A 28AUGO7 -53 04FEBO8
LH510 Site work II 45 42 1 7 27JUNO7A 28AUGO7 114 04FEBO8
SUCC. .FF/0 LH735 Concrete Second Floor 15 151 0 15JANO8 04FEBO8 0 15JANO8 04FEBOS8
PRED. .FS/0 LH450 Assemble Brick Samples 3 0 1 100 18APRO7A 20APRO7A
LH530 Review and Approve Brick Samples 10 0 1 100 23APRO7A 04MAYO07A
SUCC. .FS/0 LH421 Review Bids 10 0 1 100 O7MAYO7A 18MAYOT7A
PRED. .FS/0 LH413 Award Contract for Heat Pump 10 0 1 100 21MAYO7A 01JUNO7A
LH550 Fabricate and Deliver Heat Pump and Controls 88 68 1 23 04JUNO7A 030CTO7 137 11APROS8

SUCC. .FS/0 LH831 Set Heat Pump 5 51 0 13MAR0O8 19MAROS8 22 14APR08 18APROS8



Ron Winter Consulting LLC
REPORT DATE 11JUN15 09:35

FULL RELATIONSHIP - All Acts Sorted by Activity ID
SCHEDULE: Lincoln Hospital

ID CODE

SAe REPORT WRITER
S/N: BetaTest

ORIG REM
DUR DUR CAL

100

ACTIVITY DESCRIPTION
.S5/0 LH630 Begin Building Construction
Foundation
.FF/0 LH700 Backfill and Compact Walls
.FS/0 LH480 Assemble and Submit Flooring Samples
Review and Approve Flooring

.Fs/0

.Fs/0

.FF/0
.Ss/5
.FS/0

.Ss/5

.Fs/0

.Fs/0

.Fs/0

.FS/0 LH407 Prepare and Solicit Bids for Flooring
.FS/0 LH423 Award Contract for Brick

Deliver Brick

.FS/0 LH755 Brick Exterior Walls

.S5/0 LH710 Erect Structural Frame

Structure

.FF/0 LH735 Concrete Second Floor

.FS/0 LH409 Award Contract for Flooring

Fabricate and Deliver Flooring

LHO10

LH501

Install Floor and Carpeting

Review and Approve Designs

Begin Building Construction

..FS/0 LH490 Site work I
.SS/0 LH555 Foundation
.S5/0 LH640 Site Preparation
.S5/0 LH630 Begin Building Construction
Site Preparation
.FS/0 LH650 Excavation
.FS/0 LH640 Site Preparation
Excavation
.SS/5 LH660 Install Underground Water Lines
.SS8/5 LH670 Install Storm water lines
.SS/0 LH423 Award Contract for Brick

Exterior Finish Costs

LH780

LH650

Insulation and Built-up Roofing

Excavation

Install Underground Water Lines

LH680

LH650

Form/Pour Concrete Footings

Excavation

Install Storm water lines

.Fs/0 LH680 Form/Pour Concrete Footings
.Fs/0 LH660 Install Underground Water Lines
.FS/0 LH670 Install Storm water lines
Form/Pour Concrete Footings

.FS/0 LH681 Concrete Foundation Walls

.FS/0 LH680 Form/Pour Concrete Footings

Concrete Foundation Walls

LH690

LH681

Form and Pour Slab

Concrete Foundation Walls

Form and Pour Slab

.FS/0 LH700 Backfill and Compact Walls
.FF/0 LH555 Foundation

.Fs/0 LH690 Form and Pour Slab
Backfill and Compact Walls

.Fs/0 LH701 Foundation Phase Complete
.FS/0 LH710 Erect Structural Frame
.FS/0 LH700 Backfill and Compact Walls
Foundation Phase Complete

.FS/0 LH710 Erect Structural Frame
.FS/0 LH710 Erect Structural Frame
Begin Structural Phase

.FS/0 LH712 Floor Decking

.S5/0 LH890 Drywall in Offices

Interior Finish Costs

.FF/0 LH960 Punch List

..FS/0 LH700 Backfill and Compact Walls
.Fs/0 LH701 Foundation Phase Complete
Erect Structural Frame

.SS8/0 LH605 Structure

.FS/0 LH702 Begin Structural Phase
.FS/0 LH712 Floor Decking

.Fs/0 LH702 Begin Structural Phase
.FS/0 LH710 Erect Structural Frame
Floor Decking

.FS/0 LH730 Concrete First Floor
.SS/5 LH730 Concrete First Floor

Erect Stairwell and Elevator Walls

LH860

Install Elevator Rails and Equipment

0 0
64* 13
5 5
8 0
10 0
5 0
2 0
58 33
14 14
40 40
143* 143
15 15
1 0
58 32
5 5
9 0
0 0
50 0
64* 13
10 0
0 0
10 0
10 0
10 0
10 0
5 0
10 0
2 0
205* 180
10 10
10 0
5 0
10 0
10 0
10 0
10 0
5 0
10 0
10 0
14 0
10 0
14 0
10 8
14 0
10 8
5 5
64* 13
10 8
5 5
0 0
40 40
5 5
0 0
40 40
40 40
0 0
28 28
15 15
44* 44
2 2
5 5
0 0
40 40
143* 143
0 0
28 28
0 0
40 40
28 28
60 60
60 60
10 10
40 40
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Lincoln Hospital Project Rehab Center
START DATE 05MARO7 FINISH DATE 25JUNO08

DATA DATE 01JULO7 PAGE NUMBER 2
EARLY EARLY TOTAL LATE LATE
START FINISH FLOAT START FINISH

18APRO7A
18APRO7A 18JULO7 -53 18JULO7
12JUL07 18JULO7 0 12JULO7 18JULO7
18APRO7A 27APRO7A
30APRO7A 11MAYO7A
14MAY07A 18MAYOT7A
24MAYO7A 25MAY07A
28MAYO07A 15AUGO07 201 22MAY08
05FEB08 22FEBO8 78 23MAY08 11JUNOS8
19JULO7 12SEPO7 0 19JULO7 12SEP07
19JULO7 O04FEBO8 0 19JULO7 O04FEBOS8
15JANO8 O04FEBO8 0 15JANO8 04FEBOS8
24MAYO7A 24MAYOQO7A

25MAY07A 14AUGO7 212 05JUNO8

06JUNO8 12JUNO8 0 06JUNO8 12JUNOS8

05APRO7A 17APRO7A

18APRO7A

18APRO7A 26JUNO7A

18APRO7A 18JULO7 -53 18JUL0O7

18APRO7A 01MAYO7A

18APRO7A

18APRO7A 01MAYO7A

02MAY07A 15MAY07A

18APRO7A 01MAYO7A

02MAYO7A 15MAY07A

09MAYO7A 15MAY07A

09MAYQ7A 22MAY0QT7A

24MAYO7A 25MAYOQ07A

24MAY07A 07MAROS =27 25JUNO8

25FEBO8 07MAROS8 78 12JUN0O8 25JUN0O8

02MAYO7A 15MAYQ7A

09MAYO7A 15MAYQ07A

23MAYO7A 05JUNO7A

02MAYO7A 15MAYQ07A

09MAYO07A 22MAY07A

23MAYO7A 05JUNO7A

09MAYO7A 15MAYQ7A

09MAYO7A 22MAY0T7A

23MAY07A 05JUNO7A

06JUNO7A 25JUNO7A

23MAYO7A 05JUNO7A

06JUNO7A 25JUNO7A

26JUNO7A 11JULO7 0 11JUL07

06JUNO7A 25JUNO7A

26JUNO7A 11JULO7 0 11JUL07

12JUL07 18JULO7 0 12JULO7 18JULO7

18APRO7A 18JULO7 -53 18JULO7

26JUNO7A 11JULO7 0 11JU0L07

12JUL07 18JULO7 0 12JULO7 18JULO7
16JULO7A

19JULO7 12SEPO7 0 19JULO7 12SEP07

12JUL07 18JULO7 0 12JULO7 18JULO7

16JULO7A

19JULO7 12SEPO7 0 19JULO7 12SEP07

19JULO7 12SEPO7 0 19JULO7 12SEPO7

11SEPO7A

13SEP07 220CTO07 0 13SEP07 220CTO07

25APR08 15MAYO08 0 25APR0O8 15MAY08

25APR08 25JUNO8 0 25APR08 25JUNOS8

24JUNO8 25JUNO8 0 24JUNO8 25JUNO8

12JUL07 18JULO7 0 12JULO7 18JULO7
16JULO7A

19JULO07 12SEPO7 0 19JULO7 12SEPO07

19JUL07 O4FEBOS8 0 19JULO7 04FEBOS8

11SEPO7A

13SEP07 220CTO07 0 13SEpP07 220CTO07

11SEPO7A

19JULO7 12SEPO7 0 19JULO7 12SEP07

13SEP07 220CTO07 0 13SEP07 220CTO07

230CT07 14JANOS8 0 230CT07 14JANOS8
230CT07 14JANOS8 0 230CT07 14JANOS8
300CT07 12NOVO07 78 15FEB08 28FEB08
13NOV07 07JANO8 78 29FEB08 24APROS8



Ron Winter Consulting LLC SAe REPORT WRITER Lincoln Hospital Project Rehab Center

REPORT DATE 11JUN15 09:35 S/N: BetaTest START DATE 05MARO7 FINISH DATE 25JUNO08
FULL RELATIONSHIP - All Acts Sorted by Activity ID DATA DATE 01JULO7 PAGE NUMBER 3
SCHEDULE: Lincoln Hospital
ACTIVITY ORIG REM EARLY EARLY TOTAL LATE LATE
ID CODE ACTIVITY DESCRIPTION DUR DUR CAL % START FINISH FLOAT START FINISH
PRED. .FS/0 LH712 Floor Decking 28 28 1 0 13SEP07 220CTO07 0 13SEP0O7 220CTO07
LH730 Concrete First Floor 60 60 1 0 230CT07 14JANOS8 0 230CT07 14JANOS8
succC..Ss/5 LH720 Erect Stairwell and Elevator Walls 10 10 1 0 300CTO07 12NOVO7 78 15FEB08 28FEB08
SUCC. .FS/0 LH731 Concrete Basement Slab 15 151 0 15JAN08 O04FEBOS8 78 02MAY08 22MAY08
SucCC..FS/0 LH735 Concrete Second Floor 15 151 0 15JAN08 O04FEBOS8 0 15JANO8 O04FEBO08
SUCC. .FS/0 LH755 Brick Exterior Walls 14 14 1 0 O5FEB08 22FEBO8 78 23MAY08 11JUNO8
SUCC..SS/7 LH810 Set Mechanical and Electrical Equipment 15 151 0 01NOVO07 21NOVO07 53 15JAN08 O04FEBO0O8
PRED. .FS/0 LH730 Concrete First Floor 60 60 1 0 230CT07 14JANOS8 0 230CT07 14JANO8
LH731 Concrete Basement Slab 15 15 1 0 15JANO8 O04FEBOS8 78 02MAY08 22MAY08
SucC..FS/0 LH755 Brick Exterior Walls 14 14 1 0 OS5FEB08 22FEBO8 78 23MAY08 11JUNOS8
PRED..FF/0 LH510 Site work II 45 42 1 7 27JUNO7A 28AUGO7 114 04FEBO8
PRED. .FF/0 LH605 Structure 143* 143 1 0 19JULO7 O04FEBOS8 0 19JULO7 O04FEBO08
PRED. .FS/0 LH730 Concrete First Floor 60 60 1 0 230CT07 14JANOS8 0 230CT07 14JANOS8
LH735 Concrete Second Floor 15 15 1 0 15JANO8 O04FEBOS8 0 15JAN08 O04FEBO8
SuccC. .FF/5 LH755 Brick Exterior Walls 14 14 1 0 OS5FEB08 22FEBO8 78 23MAY08 11JUNOS8
SUCC. .FS/0 LH780 Insulation and Built-up Roofing 10 10 1 0 25FEB08 07MARO8 78 12JUN0O8 25JUN08
SUcCC..FS/0 LH820 Install HVAC Ducts 25 25 1 0 O0S5FEB08 10MAROS8 0 O5FEB08 10MAROS8
PRED..SS/0 LH860 Install Elevator Rails and Equipment 40 40 1 0 13NOV07 07JANO8 78 29FEB08 24APRO8
LH750 Elevator 138* 138 1 0 13NOV07 22MAYO08 78 29FEB08 19JUNOS8
SuCC..FF/0 LH913 Install Elevator Cab and Finishes 20 20 1 0 25APR08 22MAYO08 20 23MAY08 19JUNOS8
PRED. .FS/0 LH600 Deliver Brick 58 33 1 43 28MAY07A 15AUGO7 201 22MAY08
PRED. .FS/0 LH730 Concrete First Floor 60 60 1 0 230CT07 14JANOS8 0 230CT07 14JANO8
PRED. .FS/0 LH731 Concrete Basement Slab 15 151 0 15JAN08 O04FEBOS8 78 02MAY08 22MAY08
PRED. .FF/5 LH735 Concrete Second Floor 15 151 0 15JAN08 O04FEBOS8 0 15JANO8 04FEBO08
LH755 Brick Exterior Walls 14 14 1 0 O5FEB08 22FEBO0O8 78 23MAY08 11JUNOS8
SUCC..SS/5 LH770 Install Door and Window Frames 1 11 0 12FEB08 12FEBOS8 94 23JUN08 23JUNO8
SuUcCC..FS/0 LH780 Insulation and Built-up Roofing 10 101 0 25FEB08 07MAROS8 78 12JUNO8 25JUNO8
PRED..SS/5 LH755 Brick Exterior Walls 14 14 1 0 OS5FEB08 22FEBO8 78 23MAY08 11JUNO8
LH770 Install Door and Window Frames 1 11 0 12FEBO8 12FEBOS8 94 23JUNO8 23JUNOS8
SucC..FS/0 LH790 Install Exterior Doors and Windows 2 21 0 13FEB08 14FEBOS8 94 24JUN0O8 25JUNOS8
PRED. .FF/0 LH655 Exterior Finish Costs 205* 180 1 12 24MAY07A O7MAROS8 =27 25JUN08
PRED. .FS/0 LH735 Concrete Second Floor 15 151 0 15JAN08 O04FEBOS8 0 15JANO8 04FEBO08
PRED..FS/0 LH755 Brick Exterior Walls 14 14 1 0 OS5FEB08 22FEBO8 78 23MAY08 11JUNOS8
PRED. .FF/0 LH790 Install Exterior Doors and Windows 2 21 0 13FEBO8 14FEBOS8 94 24JUNO8 25JUNO8
LH780 Insulation and Built-up Roofing 10 10 1 0 25FEB08 O07MAROS8 78 12JUNO8 25JUNOS8
PRED. .FS/0 LH770 Install Door and Window Frames 1 11 0 12FEB08 12FEBOS8 94 23JUN0O8 23JUNOS8
LH790 Install Exterior Doors and Windows 2 21 0 13FEBO8 14FEBO8 94 24JUN08 25JUNO8
SuUcCC..FF/0 LH780 Insulation and Built-up Roofing 10 101 0 25FEB08 07MAROS8 78 12JUNO8 25JUNO8
PRED..SS/0 LH809 Rough-In Phase Begins 0 0 1 100 20NOVO7A
LH800 HVAC, Plumbing & Fire Protection 155* 155 1 0 20NOV07 23JUNO8 0 20NOV07 23JUNOS8
SUcCC. .FF/0 LH912 Install Plumbing Fixtures 2 21 0 13JUN0O8 16JUNO8 3 18JUNO8 19JUNO8
SucC. .FF/0 LH941 Test and Balance HVAC Equipment 1 11 0 23JUNO8 23JUNOS8 0 23JUN0O8 23JUNOS8
PRED. .FS/0 LH810 Set Mechanical and Electrical Equipment 15 151 0 01NOVO07 21NOVO07 53 15JAN08 04FEBOS8
LH809 Rough-In Phase Begins 0 0 1 100 20NOVO7A
SUCC..SS/0 LH800 HVAC, Plumbing & Fire Protection 155* 155 1 0 20NOV07 23JUNO8 0 20NOVO7 23JUNO8
PRED. .SS/7 LH730 Concrete First Floor 60 60 1 0 230CT07 14JANOS8 0 230CT07 14JANO8
LH810 Set Mechanical and Electrical Equipment 15 151 0 O01INOVO07 21NOVO07 53 15JANO8 O04FEBOS8
SUCC. .FS/0 LH809 Rough-In Phase Begins 0 0 1 100 20NOVO7A
SuUcC..FS/0 LH820 Install HVAC Ducts 25 25 1 0 O0S5FEB08 10MAROS8 0 O5FEB08 10MAROS8
SUCC..SS/0 LH850 Electrical Costs 152* 152 1 0 01NOVO7 30MAYO08 53 15JAN08 05JUNO8
PRED. .FS/0 LH735 Concrete Second Floor 15 151 0 15JAN08 O04FEBOS8 0 15JANO8 04FEBO08
PRED..FS/0 LH810 Set Mechanical and Electrical Equipment 15 151 0 01NOVO07 21NOVO07 53 15JAN08 O04FEBO08
LH820 Install HVAC Ducts 25 25 1 0 O5FEBO8 10MAROS8 0 OS5FEBO8 10MAROS
SucCC..FS/0 LH830 Insulate Ducts 2 21 0 11MARO8 12MAROS8 22 10APR08 11APROS8
SUCC..SS/4 LH840 Rough—In Plumbing/Piping 45 45 1 0 11FEB08 11APROS8 0 11FEBO8 11APROS
PRED. .FS/0 LH820 Install HVAC Ducts 25 25 1 0 O5FEB08 10MAROS8 0 O5FEB0O8 10MAROS8
LH830 Insulate Ducts 2 21 0 11MARO8 12MAROS8 22 10APR08 11APROS8
SUCC. .FS/0 LH831 Set Heat Pump 5 5 0 13MAR0O8 19MAROS8 22 14APR0O8 18APRO8
PRED. .FS/0 LH550 Fabricate and Deliver Heat Pump and Controls 88 68 1 23 04JUNO7A 030CTO7 137 11APRO8
PRED..FS/0 LH830 Insulate Ducts 2 21 0 11MARO8 12MAROS8 22 10APR08 11APROS8
LH831 Set Heat Pump 5 51 0 13MARO08 19MAROS8 22 14APR08 18APRO8
SUCC..FS/0 LH870 Connect Equipment 3 31 0 21APR08 23APR0O8 0 21APRO8 23APRO8
SUCC. .FS/0 LH983 Relocate HVAC Chiller 3 31 0 18MARO8A 24MAROS8 22 23APROS8
PRED..SS/4 LH820 Install HVAC Ducts 25 25 1 0 O5FEB08 10MAROS8 0 O5FEB0O8 10MAROS8
LH840 Rough-In Plumbing/Piping 45 45 1 0 11FEBO8 11APROS8 0 11FEBO8 11APROS8
SUCC..SS/5 LH855 Install Wiring and Cable 45 45 1 0 18FEB08 18APROS8 0 18FEB08 18APROS8
PRED..SS/0 LH810 Set Mechanical and Electrical Equipment 15 151 0 01NOV07 21NOVO07 53 15JAN08 04FEBOS8
LH850 Electrical Costs 152* 152 1 0 O0I1INOVO07 30MAYOS8 53 15JANO8 05JUNOS8
SUCC. .FF/0 LH870 Connect Equipment 3 31 0 21APR08 23APROS8 0 21APR0O8 23APROS8
SuUcC..FF/0 LH901 Install Lighting Fixtures 3 31 0 28MAY08 30MAYO08 4 03JUNO8 05JUNOS8
PRED..SS/5 LH840 Rough-In Plumbing/Piping 45 45 1 0 11FEBO8 11APRO8 0 11FEB0O8 11APROS
LH855 Install Wiring and Cable 45 45 1 0 18FEB08 18APROS8 0 18FEBO8 18APROS8
SUCC..FS/0 LH870 Connect Equipment 3 31 0 21APR08 23APR0O8 0 21APRO8 23APRO8
PRED..FS/0 LH720 Erect Stairwell and Elevator Walls 10 10 1 0 300CTO07 12NOVO7 78 15FEB08 28FEB08
LH860 Install Elevator Rails and Equipment 40 40 1 0 13NOV07 07JANO8 78 29FEB08 24APROS8

SUCC..S5/0 LH750 Elevator 138* 138 1 0 13NOVO7 22MAY08 78 29FEB08 19JUNOS8
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SUCC..FS/0 LH880 Rough In Complete 0 01 100 22APR0O8A
PRED..FS/0 LH831 Set Heat Pump 5 51 0 13MAR0O8 19MAROS8 22 14APR08 18APROS8
PRED. .FF/0 LH850 Electrical Costs 152* 152 1 0 01NOVO7 30MAYO08 53 15JAN08 05JUNO8
PRED..FS/0 LH855 Install Wiring and Cable 45 45 1 0 18FEB08 18APROS8 0 18FEB08 18APROS8
LH870 Connect Equipment 3 31 0 21APR08 23APROS8 0 21APR08 23APROS8
SuUcC..FS/0 LH871 Startup and Test HVAC 1 11 0 24APR08 24APRO8 0 24APR08 24APROS8
PRED..FS/0 LH870 Connect Equipment 3 31 0 21APR08 23APRO8 0 21APRO8 23APROS8
PRED. .FS/0 LH983 Relocate HVAC Chiller 3 31 0 18MARO8A 24MAROS8 22 23APRO8
LH871 Startup and Test HVAC 1 11 0 24APR0O8 24APROS8 0 24APR08 24APROS8
SUCC. .FS/0 LH880 Rough In Complete 0 0 1 100 22APR0O8A
PRED. .FS/0 LH860 Install Elevator Rails and Equipment 40 40 1 0 13NOV07 07JANO8 78 29FEBO8 24APRO8
PRED..FS/0 LH871 Startup and Test HVAC 1 11 0 24APR08 24APROS8 0 24APR08 24APROS8
LH880 Rough In Complete 0 01 100 22APROSA
SUcCC..FS/0 LH890 Drywall in Offices 15 151 0 25APR08 15MAYO08 0 25APR08 15MAYO08
SUCC. .FS/0 LHO913 Install Elevator Cab and Finishes 20 20 1 0 25APR08 22MAYO08 20 23MAY08 19JUNOS8
PRED. .FS/0 LH880 Rough In Complete 0 0 1 100 22APR0O8A
LH890 Drywall in Offices 15 151 0 25APR08 15MAY08 0 25APR08 15MAYO08
SUCC..SS/0 LH705 Interior Finish Costs 44* 44 1 0 25APR08 25JUNOS8 0 25APR0O8 25JUNO08
SUCC..FS/0 LH899 Finishes Phase Begins 0 01 100 13MAY08A
SUCC. .FS/0 LH900 Install Ceiling Grid 15 151 0 16MAY08 05JUNO8 0 16MAY08 05JUNO8
succ..ss/7 LH930 Paint Building Interior 30 30 1 0 O06MAY08 16JUNOS8 3 09MAY08 19JUNOS8
PRED..FS/0 LH890 Drywall in Offices 15 151 0 25APR08 15MAYO08 0 25APR08 15MAYO08
LH899 Finishes Phase Begins 0 01 100 13MAYO08A
PRED. .FS/0 LH890 Drywall in Offices 15 151 0 25APR08 15MAYO08 0 25APR08 15MAY08
LH900 Install Ceiling Grid 15 151 0 16MAY08 05JUNOS8 0 16MAY08 05JUNOS8
SUCC..SS/8 LHO01 Install Lighting Fixtures 3 31 0 28MAY08 30MAYO08 4 03JUNO8 05JUNO8
SUCC..SS/8 LH902 Install AC Grills and Registers 5 51 0 28MAY08 03JUNOS8 2 30MAY08 (05JUNO8
SUCC. .FS/0 LH910 Install Floor and Carpeting 5 51 0 06JUNO8 12JUNOS8 0 06JUNO8 12JUNOS8
PRED. .FF/0 LH850 Electrical Costs 152* 152 1 0 01NOVO7 30MAYO08 53 15JAN08 05JUNO8
PRED..SS/8 LH900 Install Ceiling Grid 15 151 0 16MAY08 05JUNOS8 0 16MAY08 05JUNO8
LH901 Install Lighting Fixtures 3 31 0 28MAY08 30MAYO08 4 03JUNO8 05JUNOS8
SuUcCC..FS/0 LH910 Install Floor and Carpeting 5 51 0 06JUNO8 12JUNOS8 0 06JUNO8 12JUNOS8
PRED..SS/8 LH900 Install Ceiling Grid 15 151 0 16MAY08 05JUNO8 0 16MAY08 05JUNO8
LH902 Install AC Grills and Registers 5 51 0 28MAY08 03JUNO8 2 30MAY08 05JUNO8
SUcCC..FS/0 LH910 Install Floor and Carpeting 5 51 0 06JUNO8 12JUNOS8 0 06JUNO8 12JUNOS8
PRED..FS/0 LH620 Fabricate and Deliver Flooring 58 32 1 45 25MAY07A 14AUGO7 212 05JUNO8
PRED. .FS/0 LH900 Install Ceiling Grid 15 151 0 16MAY08 05JUNO8 0 16MAY08 05JUNO8
PRED..FS/0 LH901 Install Lighting Fixtures 3 31 0 28MAY08 30MAYO08 4 03JUNO8 05JUNOS8
PRED. .FS/0 LH902 Install AC Grills and Registers 5 51 0 28MAY08 03JUNOS8 2 30MAY08 05JUNOS8
LH910 Install Floor and Carpeting 5 51 0 06JUNO8 12JUNOS8 0 06JUNO8 12JUNOS8
SUCC. .FS/0 LHO11 Finish Carpentry and Millwork 5 51 0 13JUNO8 19JUNOS8 0 13JUNO8 19JUNO8
SUCC..FS/0 LH912 Install Plumbing Fixtures 2 21 0 13JUN0O8 16JUNOS8 3 18JUNO8 19JUNO8
PRED..FS/0 LH910 Install Floor and Carpeting 5 51 0 06JUN0O8 12JUNOS8 0 06JUNO8 12JUNOS8
LH911 Finish Carpentry and Millwork 5 51 0 13JUNO8 19JUNOS8 0 13JUNO8 19JUNOS8
SuUcCC..FS/0 LH940 Touch-up and Clean-up 1 11 0 20JUNO8 20JUNO8 0 20JUNO8 20JUNOS8
PRED..FF/0 LH800 HVAC, Plumbing & Fire Protection 155* 155 1 0 20NOV07 23JUNOS8 0 20NOV0O7 23JUNOS8
PRED. .FS/0 LH910 Install Floor and Carpeting 5 51 0 06JUNO8 12JUNOS8 0 06JUNO8 12JUNOS8
LH912 Install Plumbing Fixtures 2 21 0 13JUNO8 16JUNOS8 3 18JUNO8 19JUNO8
SUCC. .FS/0 LH940 Touch-up and Clean-up 1 11 0 20JUNO8 20JUNO8 0 20JUNO8 20JUNO8
PRED. .FF/0 LH750 Elevator 138* 138 1 0 13NOV07 22MAYO08 78 29FEB08 19JUNO08
PRED..FS/0 LH880 Rough In Complete 0 01 100 22APR0O8A
LH913 Install Elevator Cab and Finishes 20 20 1 0 25APR08 22MAYO08 20 23MAY08 19JUNOS8
SUcCC..FS/0 LH940 Touch-up and Clean-up 1 11 0 20JUNO8 20JUNO8 0 20JUNO8 20JUNOS8
PRED..SS/7 LH890 Drywall in Offices 15 151 0 25APR08 15MAY08 0 25APR08 15MAYO08
LH930 Paint Building Interior 30 301 0 O06MAY08 16JUNOS8 3 09MAY08 19JUNO8
SuUCC..FS/0 LH940 Touch-up and Clean-up 1 11 0 20JUN0O8 20JUNOS8 0 20JUNO8 20JUNOS8
PRED..FS/0 LH911 Finish Carpentry and Millwork 5 51 0 13JUN0O8 19JUNOS8 0 13JUNO8 19JUNOS8
PRED. .FS/0 LHO912 Install Plumbing Fixtures 2 21 0 13JUNO8 16JUNO8 3 18JUN08 19JUNOS8
PRED..FS/0 LH913 Install Elevator Cab and Finishes 20 20 1 0 25APR08 22MAYO08 20 23MAY08 19JUNOS8
PRED. .FS/0 LH930 Paint Building Interior 30 30 1 0 O06MAY08 16JUNO8 3 09MAY08 19JUNOS8
LH940 Touch-up and Clean-up 1 11 0 20JUNO8 20JUNOS8 0 20JUNO8 20JUNOS8
SucC..Fs/0 LH941 Test and Balance HVAC Equipment 1 11 0 23JUNO8 23JUNOS8 0 23JUN0O8 23JUNOS8
PRED. .FF/0 LH800 HVAC, Plumbing & Fire Protection 155* 155 1 0 20NOV07 23JUNOS8 0 20NOVO7 23JUNO8
PRED..FS/0 LH940 Touch-up and Clean-up 1 11 0 20JUN0O8 20JUNOS8 0 20JUNO8 20JUNOS8
LH941 Test and Balance HVAC Equipment 1 11 0 23JUNO8 23JUNO8 0 23JUNO8 23JUNOS8
SuCC..FS/0 LH950 Finishes Milestone 0 0 1 100 19JUNO8A
PRED..FS/0 LH941 Test and Balance HVAC Equipment 1 11 0 23JUNO8 23JUNO8 0 23JUN0O8 23JUNOS8
LH950 Finishes Milestone 0 01 100 19JUNO8A
SuCC..FS/0 LH960 Punch List 2 21 0 24JUN0O8 25JUNOS8 0 24JUNO8 25JUNO8
PRED. .FF/0 LH705 Interior Finish Costs 44* 44 1 0 25APR08 25JUNO8 0 25APR0O8 25JUNO8
PRED. .FS/0 LH950 Finishes Milestone 0 0 1 100 19JUN0O8A
LH960 Punch List 2 21 0 24JUNO8 25JUNOS8 0 24JUNO8 25JUNOS8
SUCC. .FS/0 LH970 Building Addition Complete 0 0 1 100 23JUN08A
PRED. .FS/0 LH960 Punch List 2 21 0 24JUNO8 25JUNO8 0 24JUNO8 25JUNO8

LH970 Building Addition Complete 0 01100 23JUNOSA
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PRED..FS/0 LH831 Set Heat Pump 5 51 0 13MAR0O8 19MAROS8 22 14APR08 18APRO8

LH983 Relocate HVAC Chiller 3 31 0 18MARO8SA 24MARO0S8 22 23APRO8
SUCC..FS/0 LH871 Startup and Test HVAC 1 11 0 24APR08 24APROS8 0 24APR08 24APROS8

END OF REPORT Asterisk (*): Imposed Dated Constraint

Calendar Definitions:
1 = Standard 5 Day Workweek
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SCHEDULE REPORT:
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SUMMARY :
DATA DATE: 01JULO7
TOTAL ACTIVITIES: 79
ACTIVE ACTIVITIES: 46
TOTAL RELATIONSHIPS: 110
ACTS w/CONSTRAINTS: 0
TOTAL PAGES: 1
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ACTIVITY ORIG
ID CODE ACTIVITY DESCRIPTION DUR

LH413 Award Contract for Heat Pump 10
LH490 Site work I 50
LH500 Sitework 95%
LH510 Site work II 45
LH550 Fabricate and Deliver Heat Pump and Controls 88
LH555 Foundation 64%
LH600 Deliver Brick 58
LH605 Structure 143*
LH620 Fabricate and Deliver Flooring 58
LH655 Exterior Finish Costs 205%
LH680 Form/Pour Concrete Footings 10
LH681 Concrete Foundation Walls 14
LH690 Form and Pour Slab 10
LH700 Backfill and Compact Walls 5
LH701 Foundation Phase Complete 0
LH702 Begin Structural Phase 0
LH705 Interior Finish Costs 44%
LH710 Erect Structural Frame 40
LH712 Floor Decking 28
LH720 Erect Stairwell and Elevator Walls 10
LH730 Concrete First Floor 60
LH731 Concrete Basement Slab 15
LH735 Concrete Second Floor 15
LH750 Elevator 138*
LH755 Brick Exterior Walls 14
LH770 Install Door and Window Frames 1
LH780 Insulation and Built-up Roofing 10
LH790 Install Exterior Doors and Windows 2
LH800 HVAC, Plumbing & Fire Protection 155%
LH809 Rough-In Phase Begins 0
LH810 Set Mechanical and Electrical Equipment 15
LH820 Install HVAC Ducts 25
LH830 Insulate Ducts 2
LH831 Set Heat Pump 5
LH840 Rough-In Plumbing/Piping 45
LH850 Electrical Costs 152%*
LH855 Install Wiring and Cable 45
LH860 Install Elevator Rails and Equipment 40
LH870 Connect Equipment 3
LH871 Startup and Test HVAC 1
LH880 Rough In Complete 0
LH890 Drywall in Offices 15
LH899 Finishes Phase Begins 0
LH900 Install Ceiling Grid 15
LH901 Install Lighting Fixtures 3
LH902 Install AC Grills and Registers 5
LH910 Install Floor and Carpeting 5
LH911 Finish Carpentry and Millwork 5
LH912 Install Plumbing Fixtures 2
LH913 Install Elevator Cab and Finishes 20 2
LH930 Paint Building Interior 30 3
LH940 Touch-up and Clean-up 1
LH941 Test and Balance HVAC Equipment 1
LH950 Finishes Milestone 0
LH960 Punch List 2
LH970 Building Addition Complete 0
LH983 Relocate HVAC Chiller 3
END OF REPORT Asterisk

Calendar Definitions:
1 = Standard 5 Day Workweek
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Lincoln Hospital Project Rehab Center
START DATE 05MARO7 FINISH DATE 25JUNO8
DATA DATE 01JULO7 PAGE NUMBER 1

EARLY EARLY TOTAL LATE LATE
START FINISH FLOAT START FINISH

21MAYO7A 01JUNO7A
18APRO7A 26JUNO7A

18APRO7A 28AUGO7 -53 04FEBO8
27JUNO7A 28AUGO7 114 04FEB08
04JUNO7A 030CTO7 137 11APROS
18APRO7A 18JULO7 -53 18JUL0O7
28MAYO07A 15AUGO07 201 22MAY08
19JUL07 O04FEBOS8 0 19JULO7 04FEBOS8
25MAY07A 14AUGO07 212 05JUNO8
24MAYO7A 07MARO8 =27 25JUN08

23MAYO07A 05JUNO7A
06JUNO7A 25JUNO7A

26JUNO7A 11JULO7 0 11JUL07

12JUL07 18JULO7 0 12JULO7 18JULQO7
16JULO7A

11SEPO7A

25APR08 25JUNO8 0 25APR0O8 25JUNO8
19JUL07 12SEPO7 0 19JULO7 12SEPQ07
13SEP07 220CTO07 0 13SEP07 220CT07
300CT07 12NOVO07 78 15FEB08 28FEB08
230CT07 14JANOS8 0 230CT07 14JANOS8
15JAN08 04FEBOS8 78 02MAY08 22MAY08
15JANO8 04FEBO8 0 15JANO8 04FEBOS8
13NOV07 22MAY08 78 29FEB08 19JUNOS8
05FEB08 22FEBO8 78 23MAY08 11JUNOS8
12FEB08 12FEBOS8 94 23JUN0O8 23JUNOS8
25FEB0O8 07MARO8 78 12JUNO8 25JUNO8
13FEB08 14FEBOS8 94 24JUN08 25JUNOS8
20NOVO7 23JUNO8 0 20NOVO7 23JUNOS8
20NOVO7A

01INOV0O7 21NOVO7 53 15JANO8 04FEBO08
05FEBO8 10MAROS8 0 O5FEBO8 10MAROS8
11MARO8 12MAROS8 22 10APR0O8 11APROS8
13MARO8 19MAROS8 22 14APR08 18APROS8
11FEB0O8 11APRO8 0 11FEBO8 11APROS
01NOVO7 30MAYO08 53 15JAN08 05JUNO8
18FEB08 18APRO8 0 18FEB08 18APROS8
13NOV07 07JANO8 78 29FEB08 24APR0OS8
21APR0O8 23APROS8 0 21APR0O8 23APROS8
24APR0O8 24APROS8 0 24APR0O8 24APROS8

22APROSA
25APR08 15MAY08 0 25APR0O8 15MAY08
13MAY08A

16MAY08 05JUNO8 0 16MAY08 (05JUNO8
28MAY08 30MAYO08 4 03JUNO8 05JUNO8
28MAY08 (03JUNO8 2 30MAY08 05JUNO8
06JUNO8 12JUNO8 0 06JUNO8 12JUNOS8
13JUNO8 19JUNO8 0 13JUNO8 19JUNO8
13JUNO8 16JUNO8 3 18JUNO8 19JUNOS
25APR08 22MAY08 20 23MAY08 19JUNOS8
06MAY08 16JUNO8 3 09MAY08 19JUNOS
20JUNO8 20JUNO8 0 20JUNO8 20JUNO8
23JUNO8 23JUNO8 0 23JUNO8 23JUNO8
19JUNOSA
24JUNO8 25JUNO8 0 24JUNO8 25JUNO8
23JUNOSA
18MARO8A 24MAROS8 22 23APRO8

Imposed Dated Constraint



